Public Hearing November 11, 2010 2011 Budget
Supervisor Merrihew called the meeting to order at 7:18PM

Present was Council-members Carlson, Frisbee, Leoni, Potter and Supervisor Merrihew. Also present was the Attorney for the town Siegel.

Supervisor Merrihew read the notice as published in the Daily Gazette on October 29, 2010 and posted on the official bulletin board in the hall.

Supervisor Merrihew gave an overview of the budget.

NOTABLE CHANGES FOR THE 2011 BUDGET

Approximate 4% increase in town tax.  A house with an assessed value of $100k will see an increase in their tax bill of about $5.00.

This is the third year the Town Board and Supervisor have not taken a pay increase.  Employee’s did not receive one last year, this year they did.  

Notable increases

Insurance costs increased by $3,400.  Up 8%

Rotterdam Dispatching—This is a new line to have Rotterdam PD dispatch emergency calls to our fire

Departments and Ambulance Corps.  $12k cost increase from 0.  At the end of the day, by the time you take out reductions on lines and add increased lines the amount to be collected from the residents is the $12k for dispatching and the reason for the 4% increase in tax.  If we did not have this cost spending would have remained the same.

Highway Supt. Salary—Increase by $22k.  Highway Supt. Has told us he will be available to the residents on a full time basis starting in January.  The Hwy. Supt. has agreed to and will provide a clear and concise reporting of his daily activities for Jan. Feb. and March of 2011.  This document will be expected by the Town Board no later than March 3, 2011. Up 85%

Park Program Counselors—Had to budget for two extra counselors since the summer program was such a success.  This is an increase of $1,465.  Up 35%

NYS Retirement-- Increased by $16K.  Up 53%

Social Security Contribution—Increased by $2,811.  Up 11%

Health Insurance Costs—Increased by $10,450.  Up 15%

Notable Decreases

Buildings—Reduced by $6,281.  Down 10%

Central Print and Mail—Reduced by $3k.  We budget the cost of newsletters on this line.  We do not anticipate sending out more than one.  Down 25%.

Ambulance Service—Reduced by $3086.  Down 4%

Other than our court fine revenue you can see that our other revenues are down also.

B Fund—Building, Planning, and Zoning had an increase of $1,455

Notable changes in the highway budget. The increase for the DA Fund the highway department winter fund is 9.2% or approximately $20.00 per household assessed at $100,000. The original budget request submitted by the highway superintendent was 57.2% increase. I met with the highway superintendent on two occasions once Jean met with him with me and the other time we met alone and we were able to negotiate on several of the lines.

There’s an overall increase in the truck repair section. We agreed that we would try something new and take much of the work to an outside repair shop.  This decreases the personal service mechanics line and it also decreases the employee benefits line dramatically. It will also keep the fourth man on the road doing road work rather than in the shop doing repairs.  

The county received the grant for consolidation of services. I spoke with Joe Ryan last week and I’m hoping that once that gets going we will be able to consolidate some services with the county also, in particular the truck repair line. Steve and I both agreed that the concept was worth a shot and we talked about it at our budget workshop.  There was also an increase of about $15,000 or 37% on the contractual line for the highway superintendent to purchase additional salt and sand for the roads.  

Employee benefits are up $13,000 or 17% that is just in the winter fund.

Summer fund the highway superintendent requested no part timers be hired for next year. 

Road repair work was increased by $67,500 or 72% and employee benefits in the summer fund are up a little over 17%. 

Supervisor Merrihew opened the floor to comments at 7:25PM.

Ed Pheil-Wendy Lane- Is there a plan or a policy on when they clear the roads in the town?

Supervisor Merrihew – You would have to direct that question to the highway superintendent. The town itself doesn’t have any authority over the highway department.

Mr.Pheil- The budget increases for the highway department are they an increase relative to last years, is last years similar to previous years? Was there a decrease that is now being reincreased?

Supervisor Merrihew: No. Not necessarily, the only line that would give that appearance would be the mechanics line. The reality of it is we are trying something different so it’s showing an actual decrease in the mechanics personal services line.  In 2009 that line was $28,340, out of that $28,340 in 2009 almost $9,000 of that cost was due to the repairs on the grader. We were told after those repairs that the grader was in perfect condition now it was like new. So the town board for 2010 did reduce that line to $20,000 assuming that the $9,000 for the grader isn’t going to be there. He did run over budget on that line and we said it didn’t work out we did a budget transfer and put the $28,000 back into it that was in it the year before.  This year it’s showing $13,000, that’s because the highway superintendent and the board all agreed that we would try something different and take some of the repairs to an outside vendor.

Mr. Pheil – That part I understood. I was just trying to figure out on the overall sense is the increases this year is that intended to cause an improvement in the service that we get in the community this year? Because the road clearing service has decreased over the past couple of years to the point that it’s going to cost me $15,000 or $20,000 this year to get a truck to be able to plow my road to get to my driveway.  I want to make sure that there is an improvement in service so I don’t have to buy that truck. 

Supervisor Merrihew; I would hope so. We can only improve the funding and the financial end. Anything else you will have to take up with the highway.

Mr. Pheil: Do all the employees of the highway department are they all capable of operating snow removable equipment or other equipment for repairing the roads?

Supervisor Merrihew; Yes, they all have the CDL their commercial drivers license.

Mr. Pheil; On the sewer does that come out of the town budget?

Supervisor Merrihew: No that is a special district. The cost of the two sewer districts in town are only born by those within the district. It is two separate budgets.

No other business floor closed at 7:35PM. Council-member Frisbee motioned, seconded by Council-member Leoni to close the public hearing.

Respectfully submitted

Leah M. Lennon

Town Clerk

