FINAL

November 12, 2009.

Public Hearing - 2010 preliminary budget.

Present was Council-members Carlson, Frisbee, Potter, White, Supervisor Merrihew and Attorney Siegel.

Meeting called to order at 7:15PM.

Supervisor Merrihew read the notice as posted in the Gazette Newspaper on November 3, 2009 and posted on the official bulletin board on November 4, 2009.

Supervisor Merrihew: There is a total decrease in the general fund budget this year of $9,680.00  that is a decrease in spending. It was a tough budget year, there were a lot of revenues we lost that were beyond our control. Our revenue for interest income for 2008 was $31,973, in 2009 we anticipated a reduction and we only budgeted $25,000. We will not be receiving that amount for 2009 interest rates have dropped down to .11%. 

We budgeted $5000 for 2010. That is a $27,000 loss of revenue.

Our mortgage tax we receive is derived from housing purchases, refinancing of mortgages, and home equity loans. In 2008 the revenue we received for that item was $176,460, 2010 we budgeted $90,000, we hope we take it in. That is another $86,460.loss in revenue. Sales tax revenue has been okay, but the abatement from Metroplex has been down a little bit and we don’t know what is going to happen with that this year.

This is the second year thatofficials in the town have not taken a pay increase, we just did not feel right taking one. The economy is of course difficult.  This is also the first year in the ten years Rick and I have been here that we needed to make a very difficult decision there were no pay increases to the regular employees at town hall. It was not an easy choice for us to make.

Council-member Frisbee: It is better than no job at all.

Council-member Potter: We’re happy that they have their job. Hopefully next year will be different.

Supervisor Merrihew: The major areas of change in the budget. The first area is in Central Garage and that was a reduction of $21,000. That will not affect the operations at the highway garage. This line is for special projects that are monitored by the town board it’s a general fund town board’s budget.   

We had budgeted $11,000 for the last 3 years to replace the signs coming into town, a lot of them were pretty shabby and falling over. But we have had problems with having the past highway department install them.  There’s no sense in continuing to budget $11,000 

when we are facing the constraints that we are for a project that may or may not get done. 

Same thing with the contractual line, last year we budgeted $8,000 for the salt shed repairs and that has been completed. We also budgeted $15,000 for a sand screen to be done this year. As far as I know that is in the process.  There we no projects presented for the 2010 budget, between those three project items we were able to save $21,000 on that line.

Special items: That line covers general town insurances, insurance on the trucks, public officials liability and building. There is an increase because of the amendments.  The adopted budget was $66,000 but with the amendment this year the cost will be $68,000, so the actual increase is not quite as bad as it looks. We had to do a budget transfer from contingency for $10,000 that was the reason for the amendment. 

Ambulance: There was a reduction on that line $6,452, the ambulance corp. had made some changes, they sold a couple of rigs, they reduced their cost tremendously and they did not ask for the same as they did last year.

The Superintendent Highway Clerk; At the budget workshop the line was removed. During the budget comparison of highway departments we had done over the summertime. I had an opportunity to speak with the Supervisor’s of those towns and they had indicated that none of them have a clerk.  I don’t remember how this all came about, but Kathy started going down a couple of hours a week, it just kind of buffaloed from there. They all indicated the clerical work is done by their highway superintendent, that, that’s his job, not the clerks job. Due to my error last year in the budget, Mr. Spor had left and we had to have some one come in and try and do some paperwork so we had done a budget transfer to cove that year. I had left that amount in of $10,000 that was the actual amount of the error.

The next big item is youth programs. We no longer participate in the county’s summer youth training program that was a $12,000 savings.

Refuse and garbage there was a slight increase in this line to cover any anticipated cost for monitoring at the landfill.

Employee benefits increased by almost $31,000, New York State retirement was the main increase on that.

Unfortunately even though we were able to reduce a substantial amount of spending out of the budget, by the time you figure the cost for employee benefits that enlarged the negated reduction in spending and it left us with a $3,000 overall reduction in the amount to be collected.  The actual tax bill should be .30-.40 cents less, at least it’s not an increase.

The building department fund was an overall decrease because of eliminating the position of the deputy building inspector we saved $16,976. We also eliminated the support clerk for the planning and zoning department and created the position of the Assistant Building Inspector and rolled both of those jobs into one that saved us $16,000 out of that fund.

The highway fund for the winter, which is a five month fund there is actually a $38,792 decrease in the winter budget. It has come to my attention that the residents are being panicked with the notion that we have reduced the over time in this fund. That is not the truth, in 2009 the personal services for snow removal line we budgeted $112,875, this year we budgeted $117,000, that is a $5,000 increase. The machinery personal services line is the line to be used for payroll while any of the men are performing the duties as a mechanic. We reduced this line substantially at our budget workshop we’ve been budgeting all along on that line for a full time mechanic.  We discovered in discussion with the highway superintendent at our workshop that this line is not being used for that purpose, its actually being used as some phantom line to cover other costs. If it’s not needed as a mechanic, in this economy we shouldn’t be budgeting for it and we reduced this line to $20,000. 

The equipment line we budgeted $10,000 last year and we don’t anticipate any new equipment purchases this year, so we reduced that to $5,000. The snow removal contractual we budgeted a substantially higher amount last year because fuel was at $4.00 a gallon. Actually we spent $38,000 on that line in 2008 and $33,000 in 2009. We didn’t see any reason to budget the huge amount we reduced that at the workshop also. Those actions resulted in a spending decrease and about $38,000. 

The summer fund which is a seven month fund. The main difference is the contractual line that is directly related to road repairs and maintenance. We increased it this year in the hopes of seeing some repairs done on some of the worse roads in town. The budget reflects $109,861 budgeted that included the $24,800 odd dollars that was amended to repair Mt. View, the budgeted amount was $85,000 last year, this year is $95,000. In total when you figure in employee benefits and everything in that budget we actually increased that budge by about $55,000.

Council-member Potter: We spent a lot of time trying to make sure that we were fair to the residents and watch their money and still offer them the services we need to offer them. We made some tough choices but I feel my job here is to protect their money the best we can and I think we did a good job.

Council-member Frisbee: I was comfortable. You can’t run people out of town. I like your word protect.

Council-member White: It is a shame we couldn’t give everybody raises. That’s the reality of the situation. Taxes are getting high on every front, but if we can hold ours down, I think that’s a good thing. 

Council-member Potter: All of our employees definitely deserve raises, hopefully next year it will different for them. I think they all understand that it is nothing personal it is something we had to do. That part I feel pretty bad about.

Supervisor Merrihew: Absolutely. That was the tough choice for the budget this year.

Floor opened for public comments.

Steve Perog: Four points I’d like to make as the highway superintendent for the town. The first point, I do appreciate the town board increasing some of the funding for the town roads. I submitted a written report unfortunately you decided not to fund it. I understand it is a hard year, but the roads are going to continue to deteriorate at an excelling rate. That is a decision you made.  I also put in for more salt to utilize on the roads to make them safe in the winter. I pointed out to you last year out roads go to solid ice and are hazardous, that is a real concern of mine. You chose not to fund that salt request.  The third point is the clerk cutting out. For $2,500 you are cutting out a person who has 20 years experience in the highway department. His valuable knowledge is impeccable. I’m distraught that you guys didn’t think of that when you cut him out. The final point is, I am the only highway superintendent in the capital region that is not on financial parody with his men and that is a very interesting decision that town board has made. I’m still not sure why you guys did it, but obviously you have more wisdom than I do.

Supervisor Merrihew: Actually we didn’t receive your written proposal until sometime after your budget was turned in.  We would not have been able to incorporate it into next    years budget.

Council-member Potter: I think it was two business days before our actual workshop that we got that.

Supervisor Merrihew: It was two days after the budget was already turned in that we received the plan.

Council-member Frisbee: The budget was turned in on Tuesday, Thursday at our agenda meeting Steve gave us his plan and Monday night was our budget workshop.

Steve: The purpose of the workshop is to work on the budget.

Supervisor Merrihew: You are mistaken, it is to work on the budget but we need the information prior to the budget being turned in.

Council-member White: We received your budget, back in early September. Something that you turn in two days before the workshop is not your budget. You didn’t incorporate it into your budget. What you plan to spend on that was a small piece you basically asked for I think $200,000 in extra money to do roads. It wasn’t really clear I don’t think it was real well done, but you have a whole year to work on it.

Steve: The town decided not to fund it.

Supervisor Merrihew: Do not put this on us. The town did not receive the information. And on salt, the town did not receive any request for salt. We received a lump sum request of one written sheet there was no breakdown of what any of the things were for.

Council-member Potter: I think the guys do a good job sanding the roads and I belief when they are out the roads are safe. Nobody has ever called me and said our guys hadn’t sanded the roads properly.  I have never seen those trucks plowing without that sander spinning.  Maybe salt in certain areas is better I don’t know that it is better on our roads. But I do know that they have sand on them and they are safe. If they are not safe I’ll apologize to anybody out there if they aren’t safe to them.

Council-member White: On the third point, eliminating the clerk.  He’ been mowing in the summer, so we took that into account. We’re not eliminating Carl from the budget we eliminated the clerk position. You still have access to him and I think you will still be able to use him to good advantage.

Council-member Potter: Regarding your salary, nobody got raises.

Supervisor Merrihew: The position was what it was when you took it on and you knew that ahead of time. None of us are paid what we are worth.  But we do  the job as a public service to the community and do the best that we can.

Walt Miller: Thousand Acre Rd. I believe most towns like to put less salt because it would ruin the roads. 

Supervisor Merrihew: That was my understanding. 

Walt Miller: Do we have any money in the budget to put barrels of sand by the fire departments so they can sprinkle it themselves?

Supervisor Merrihew: There’s the budget for the cost of winter plowing that is pretty much what he goes on.

Council-member Frisbee: It is a little painful.

Council-member Potter: Not to the residents.

Supervisor Merrihew: This year is not looking any better they’re talking about the state going into bankruptcy they’re also talking about cutting state aid. The revenues could be even worse than we anticipated and they could be worse next year. There may be some serious issues for next years budget too.

Council-member Carlson: We may be looking at this harder next year. 

No other comments. Public hearing closed at 7:40PM

Respectfully submitted,

Leah M. Lennon

Town Clerk
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